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Housekeeping Notes

Toolbar

Access and Engage in Chat

Edit Your Name to Include Your SEA
• First Name, Last Name, (State Education Agency)
• Example: Allyson Bullock (MD)



Agenda

• Starter Kit Phases 2 and 3—
Components Overview and Writing

• Component description
• Tips for writing
• SLP examples
• Q&A

• Upcoming events
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Component 1: Cover Page and Introduction

Consider adding a title page.
Acknowledge stakeholders and 

team members. 
Provide a table of contents.
Explain the WHY.
Provide an overview.
Communicate the cohesive plan.
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Component 2: Infrastructure, Legislation, and 
Related Policies 
SLP Starter Kit Phase One:
Identify the makeup of the legislative infrastructure 
within your state.

SLP Starter Kit Phase Three: 
Describe literacy-related legislation and specify 
where it informs other SLP components in your SLP in 
plain language.
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Component 3: Needs of Target Populations

Present disaggregated data.
Identify target populations.
Use root cause analysis to identify 

areas of improvement.
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Component 4: Alignment of SLP with Other 
State Literacy Initiatives
Inventory all active local and statewide literacy initiatives as well as your root 
cause analysis goals. 



Component 4: Alignment of SLP with Other 
State Literacy Initiatives
Identify commonalities across 

initiatives.
Collect implementation and 

effectiveness data.
Identify gaps, particularly for target 

populations. 
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Component 5: Goals and Activities
Develop SMARTIE goals based on data 

and contextual understanding
S: specific
M: measurable
A: achievable
R: relevant
T: time-bound
I: inclusive
E: equitable

Align activities with the goals



Component 5: Goals and Activities

For each activity, 
consider:

Who?
What?
When?
Where?
Why?
How?



Component 5: Goals and Activities



Component 5: Goals and Activities



Component 5: Goals and Activities



Components in Starter Kit Phases Two and Three

Cover Page and 
Introduction

Infrastructure, 
Legislation, and 
Related Policies

Needs of Target 
Populations

Alignment of SLP 
with Other State 

Literacy Initiatives
Goals and Activities

Effective Evidence-
Based Framework 

for Literacy 
Instruction

Implementation 
and Continuous 
Improvement at 
the Local Level

Continuous 
Improvement at 
the State Level

Resources and 
Tools



Component 6: Effective Evidence-Based 
Framework for Literacy Instruction
Develop goals, aligned activities, and 

supportive strategies 
Devise a logic model
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Component 7: Implementation and 
Continuous Improvement at the Local Level 
SLP outlines expectations:
Student progress
MTSS
Evidence-based interventions
Professional learning

SEA supports
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Component 8: Implementation and 
Continuous Improvement at the State Level 
• Continuous improvement cycle

• Plan-Do-Study-Act (PDSA) Stages 

• Timeline for revisions
• Transparency on measures of 

effectiveness
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Component 9: Resources and Tools 
• Gather and review any tools developed 

to support your SLP.
• Identify tools your SEA would like to 

develop for LEAs and delegate 
responsibility for completion. 

• Identify curricula and products to 
recommend to LEAs for implementing 
specific aspects of your SLP. 

• Gather a library of high-quality online 
literacy resources prescreened for 
effectiveness. 
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PLM: State Literacy Plan Findings from CLSD 
Grantees



3-2-1 Protocol

3 things I learned

2 things I want to try

1 thing I still wonder about



Upcoming events

• Continue to check out the SLP webpage for additional resources.
• April CoP: Wednesday, April 24, from 2:00 – 3:00 p.m. ET
• TA Webinar on Dyslexia and SLP Implications: Wednesday, May 8, 

from 11:00 a.m.-12:00 p.m. ET
• May CoP: Wednesday, May 22, from 2:00 – 3:00 p.m. ET

https://literacycenter.ed.gov/2023-SLP/StateLiteracyPlanResources


Wrap Up
Contact Us

Email: literacy@seiservices.com
Phone: 1-833-773-2573(CLSD)

mailto:literacy@seiservices.com
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